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A. Advertisement                          

Chadds Ford Township (the “Client”) is seeking a Statement of Qualifications & Proposal from a firm or 
team (the “Consultant”) to engineer and refine the conceptual designs contained in the Village of 
Chadds Ford Master Plan (the “Plan”—May, 2015; here attached and also available on the Brandywine 
Conservancy’s website http://www.brandywine.org/sites/default/files/village-of-chadds-ford--
master%20plan-may2015-1.pdf.)  This work will include an existing conditions survey of U.S. Route 1 and 
Creek Road, design and engineering of traffic calming modifications sufficient to organically slow traffic 
and provide a safer environment for pedestrians and motorists. Such traffic calming modifications 
include, but are not limited to changes in traffic circulation, traffic signals, lane alignments, pedestrian 
crosswalks, addition of raised, planted medians, landscaping, signage, and other streetscape elements 
found in the Plan. The Plan lists conceptual recommendations on pages 61-65, which are more fully 
discussed and described in the plan’s text. This design and engineering project is jointly funded by a 
William Penn Foundation grant to the Brandywine Conservancy and by Chadds Ford Township. 

The Request for Proposals and other project materials may be obtained online on the Chadds Ford 
Township website at www.chaddsford.pa.gov on or after October27, 2016. Interested firms or teams 
shall submit six printed copies of the proposal in a sealed envelope no later than 12:00 P.M. on 
November 23, 2016 to: 

Amanda Serock, Township Manager 
Chadds Ford Township 
10 Ring Road 
Chadds Ford, PA  19317 

 
B. Background 

In 2014, Chadds Ford citizens, the Brandywine Conservancy, and Chadds Ford Township Open Space 
Committee led a planning effort to revitalize the historic village of Chadds Ford, centered at the 
intersections of U.S. Route 1 and Creek Roads. This effort, nicknamed “Walkable Chadds Ford”, led to 
hiring Simone Collins Landscape Architecture, with their sub-consultant McMahon Associates, to guide a 
six-month long master planning effort, involving numerous stakeholders and their feedback, and 
culminating in the Village of Chadds Ford Master Plan. The Plan describes Chadds Ford’s history, culture, 
physical environment, and context within regional and national planning efforts. It lays out community-
approved strategies and goals, recommends future studies, and describes specific traffic calming 
techniques, walkway locations, signage character, gateway locations and function, street lighting 
concepts, and vertical landscaping elements to create a revitalized, pedestrian friendly village-center 
with viable small-businesses and community spaces. All techniques are intended to enrich a sense of 
place and community for this historic and culturally important town by removing or reducing the 
barriers posed by heavy, speeding traffic, a dearth of safe pedestrian routes, and lack of easy access to 
town businesses. 
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The 2014 planning team included citizens, elected officials, township staff, Chadds Ford Business 
Association, PennDOT District 6, Delaware County planning staff, school district administrators, traffic 
engineers from McMahon Associates, and representatives of local non-profit organizations. The Master 
Plan was funded by the William Penn Foundation and the Brandywine Conservancy as an element of the 
Brandywine Creek Greenway—Chadds Ford is a Greenway “Hub.” The Plan was formally approved by 
the Chadds Ford Township Board of Supervisors and public funds were allocated to help pay for the 
2016-2017 phase of the planning process. Chadds Ford Township hired Kelly and Close Engineering to 
provide a review of the Plan and their recommendations (attached) will be considered in the process of 
completing this project. 

Because the core goals of the Plan include Route 1 traffic calming (and, to a lesser degree, traffic calming 
on Creek Road), proposals should include provisions for direct communication with PennDOT District 6, 
in addition to a minimum of four meetings with the Stakeholder Committee (consisting  of landowners,  
businesses, and government stakeholders as approved by the Client) advertised by the Client and open 
to the public, and at least two additional Public Meetings will be held at key milestones in the project.  

This project will define, design, and at least partially engineer an integrated complete streets project 
including traffic calming techniques, cartway changes (if necessary and feasible,)  pedestrian facilities, 
landscaping including lighting, and unique Village signage on Route 1 within the Village corridor. The 
extent of the Village Corridor is mapped in the Plan and described below in #3. PennDOT shall be in 
agreement about all traffic modification designs and locations; either through a signed letter of support 
or other written documentation. The deliverables shall include typical details, cross-sections, cost 
estimates, and phasing schedule for construction of all systems, modifications, and improvements. 

C. Scope of Work 

The geographic extent of the Project is as mapped and described in the Village of Chadds Ford Master 
Plan; an ellipse extending from Fairville Road in Pennsbury Township, Chester County, east to Ring Road 
in Chadds Ford Township, Delaware County, north approximately to the Chadds Ford Historical Society, 
and south about one hundred feet beyond the unused Octoraro Rail line crossing of South Creek Road. 
Study of the master plan will be essential to understand the context, agreed-upon strategies, and 
various options for accomplishing the plan’s goals, (on p. 3-4 of the Master Plan.) 

All of the Plan’s goals were conceptually addressed by the Master Plan. This RFP is for the purpose of 
obtaining specific design and engineering services, researching and deliberating to narrow the choice of 
design options, and to provide sufficient design documentation to seek regulatory approvals, final 
engineering plans, and construction funding. Additionally, we ask that the enclosed alternatives 
proposed by the Kelly and Close Engineering review of the Village of Chadds Ford Master Plan be 
considered as part of the scope, while respecting the overarching goals articulated in the Village of 
Chadds Ford Master Plan.  Because the Master Plan depends on the sum of its parts to restore a sense 
of place, community, and prosperity for local businesses, all of the Plan’s goals should be considered to 
avoid a design strategy with unintended effects on other goals.  
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The scope of work and deliverables include: 

1. Survey and locate property lines, topography (one-foot contours in built-up areas; otherwise 
two-foot contours), easements, and encroachments in order to provide an existing conditions 
survey along the Route 1 and Creek Road corridors within the Village boundaries; extending 
100’ from the centerlines of the roads, a corridor of two hundred (200’) feet total. 

Deliverable: a sealed legal survey document  

2. Create a distinctive and culturally appropriate style and design vocabulary for the village 
signage, paving, and other improvements. Such a vocabulary will be congruous with: 

a. Local History (colonial, Brandywine Battle, etc.) 
b. Art of the Brandywine River Valley 
c. The river and floodplain 
d. Small business viability and unique character 
e. Mixed Use structures 
f. Complete Streets (pedestrians, bicycles, safety for users.) 

Deliverable: Graphic library of recommended signage, gateway, lighting fixtures, 
paving materials, and other—including crosswalks, styles, cross-sections as 
applicable, location maps, and typical design details, including sizes and materials. 

3. Using the Recommendations Chart in the Master Plan (pp 61-65) as a guide, analyze, locate, 
and design traffic modifications, including: 

a. Modifications to reduce speeds on Route 1 through means other than speed limits,    
including narrowing and realigning travel lanes if necessary, as approved by PennDOT 
District 6, 

b. Locate and design elevated landscaped medians and vertical elements including trees, street 
lights, etc. in the street rights of way. 

c. Locate, design, and specify colored pavement on key road shoulders, 
d. Locate, design, and specify pedestrian-scaled street lights, 
e. Design pedestrian activated crosswalks at all three existing traffic lights, 
f. Study modifying traffic direction on Station Way Road—pros and cons. Provide feasible 

alternatives to stakeholders that will strengthen traffic calming features for the entire 
Village, 

g. Add stop signs  at Station Way and South Creek Roads,  
h. Add a traffic signal, paired with the exiting signal at North Creek and Route 1, to reinforce 

village center as a pedestrian safe zone, 
i. Design an expanded, pervious paving floodplain parking lot behind Post Office, possibly with 

stormwater storage, 
j. Incorporate richly textured and historically accurate pavements wherever possible and 

design a speed table along Station Way Road using such pavements,  
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k. Align and design a walkway/trail on the south side of Route 1 between Ring and Creek 
Roads. 

Deliverables: Maps, drawings, permit applications, design specifications, and 
descriptive text of how systems work together to create safe pedestrian ways, bike 
lanes, improved parking, street crossings, and effective traffic calming. 

4. Design and detail a network of walkways and trails to connect the Elementary School,   
museums, the Battlefield State Park, existing businesses, and all existing and planned trails. 
ADA accessibility standards should be used wherever possible. 

a. Create a five foot wide walkway on the south side of Route 1 between South Creek Road 
and the Brandywine Creek, 

b. Insert a protected 10’ wide pedestrian lane for the length of the Route 1 bridge on its 
south side, 

c. Create a walkway/trail from the Bridge to Fairville Road, connecting to the crosswalk. 
d. Improve Route 1 shoulders throughout the Village, adding cycling signage, 
e. Create a walkway connecting the Chadds ford Historical Society with Route 1 along the 

west side of North Creek Road, if possible preserving grandfathered parking 
arrangements between the Brandywine Conservancy and the Sanderson Museum,  

f. Create a walkway on South Creek Road, west side, from Route 1 south to Station Way 
Road. 

Deliverables: Maps, scale drawings, typical design details, and descriptive text of 
pedestrian circulation system including required rights of way and/or easements. 

5. Gateways and Medians 
a. Design an Eastern, Northern, Western, and Southern Gateway, 
b. Ensure a consistent gateway design adhering to the style developed in 2. Design 

Vocabulary, 
c. Introduce “village ahead” signage and “reduced speeds ahead” outside of Gateways, 
d. Narrow Route 1 travel lanes at Gateways, 
e. Create raised, planted medians on Route 1, with trees where possible, preserving 

safety while reducing the wide field of vision for motorists, 
f. Add vertical elements just outside R.O.W., and 
g. Add color to shoulders to reduce widths of undifferentiated paving. 

Deliverables: Maps, drawings, list of required permit applications, design specifications, 
and descriptive text of how Gateways and Medians work together to calm traffic, inform 
motorists, and beautify Village entrances. 

6. Cost estimate for future engineering of items 3-5 and for construction of items 3-5. 
 

7. Identification of funding sources, permitting requirements, and Schedule of future 
engineering and construction of items in 3-5. 
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8. Meetings with Stakeholder Committee (as constituted by Chadds Ford Township) and 
participation at public meetings, organized by Chadds Ford Township. 

Deliverables: Participation in four Stakeholder Committee meetings and presentations at 
two Public meetings. 

D. Timetable for Completion of Tasks  

Proposals and Qualifications are due by 12:00pm on November 23, 2016. An offer of project award will 
be made by December 7, 2016 and a signed contract between Chadds Ford Township and the 
Consultant in place by December 31, 2016.  A public kick-off meeting will be scheduled for January, 
2017. Deliverables shall be completed, approved by Stakeholders Committee and the Township, and all 
documentation in final form by December 20, 2017.  

E. Budget 

The Scope of Work outlined in this RFP is a list of what Chadds Ford Township wants to accomplish for 

Walkable Chadds Ford. The funding available for this project proposal totals $109,000;  

 $59,000 from the Brandywine Conservancy and  

 $50,000 from Chadds Ford Township.  

We request that proposals carefully consider the scope and propose what your Design Team can 

accomplish within this budget.  

F. Lead Consultant Qualifications  

The Consultant and/or Design Team should document an ability to design an integrated Complete 

Streets project with proven results such as demonstrated traffic calming, increased pedestrian activity, 

visual attractiveness, and enhanced small business viability in a Main Street context. Design elements in 

the Village of Chadds Ford will require an artistic and experienced design sensibility, experience 

negotiating with PennDOT, municipal officials, business owners, and the public, and a clear, consistent 

communication style to draw a disparate group of stakeholders into agreement.  

Professional state certifications for surveying, traffic engineering, landscape architecture, and/or 

planning are requisite.   

G. Required Proposal Contents  

1. Statement(s) of Qualifications for all professionals working on the project deliverables, whether 

as part of a team or working as sub-consultants to the lead consultant. 

2. Proposal narrative describing your approach to this project. 

3. Proposed schedule of work milestones, including meetings and deliverables. 
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4. Proposed fee for services. 

5. Exceptions; if any. 

H. Proposal Evaluation Criteria & Selection Process  

Proposals will be reviewed after the Due Date of November 23, 2016, by Chadds Ford Township and the 

Walkable Chadds Ford Stakeholders Committee. A final determination will be made by December 7, 

2016 and a contract between Chadds Ford Township and the Consultant shall be signed by December 

31, 2016.  

 
Selection will be made on the basis of experience and success with similar projects, clarity of proposal, 

completeness of proposal, and understanding of the project’s goals, funding sources, and community 

context. Proposals will be individually considered by the Stakeholders Committee and jointly reviewed 

and ranked. A final decision in the case of a tie will be made by Chadds Ford Township representatives, 

as the client.   

I. How to submit a Proposal or Ask a Question 

Proposals should be submitted by mail (6 copies) directly to: 

Amanda Serock, Township Manager 
Chadds Ford Township 
10 Ring Road 
Chadds Ford, PA  19317 
 

Interested firms or teams shall submit six printed copies of the proposal in a sealed envelope no later 
than 12:00 P.M. on November 23, 2016. Digital copies are welcome, in addition to printed copies. 

Questions about the Request for Proposal should also be made of Amanda Serock, Township 
Manager: MGR@chaddsfordpa.gov or (610) 388-8800 x 104. 

J. General Terms: 
 
Chadds Ford Township reserves the right to reject any or all proposals and to select the proposal that it 

determines to be in the best interests of the Township, the citizens of Chadds Ford, and the stakeholder 

committee of the Village of Chadds Ford. The contract is subject to the approval of the Board of 

Supervisors of Chadds Ford Township and is effective only upon its approval. Proposals will remain 

effective for Township review and approval for 30 days from the deadline for submitting proposals. 

If only one proposal is received, the Township may negotiate and/or seek additional proposals during 

the 30-day period that proposals are effective.
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Appendix 1 

 

Village of Chadds Ford Master Plan 

 

Please access the Village of Chadds Ford Master Plan at the following 

link: http://www.brandywine.org/sites/default/files/village-of-chadds-ford--master%20plan-

may2015-1.pdf   

 

Or by navigating to: http://www.brandywine.org/conservancy/resources/walkable-chadds-ford 

And clicking to Download Village of Chadds Ford Master Plan (PDF) by scrolling to the bottom of 

the page. 
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